The William and Mary International Relations Club Constitution
I. Name: The name of this organization will be “The William and Mary International Relations Club” (IRC).

II. Mission: The mission of the IRC will be to further a better understanding of international affairs and international relations for its membership and for the college community as a whole.

III. Membership

A. Membership in the IRC will be open to all members of the William and Mary college community. 

B. Members will be required to pay dues as determined by Article XI herein.

IV. Leadership Positions: The following three classes of positions exist within the IRC:

A. Board Level

1. The Board is responsible for the governance of the IRC.

2. The Responsibilities of individual members are detailed in Article V.

3. The procedure for selecting Board members is described in Article VI.

B. Secretariat Level

1. A “Secretariat” is defined as a group of club members appointed by the principal officer of the IRC special projects of WMHSMUN, WMIDMUN, and the IRC Service Initiative to assist in the execution of those projects.

2. The duties of individual Members will be defined by the appointing Board member.

3. At a time decided by the Board, the Secretaries-General of WMHSMUN and WMIDMUN and the Chair of the IRC Service Initiative will present to the Board their appointees for their respective secretariats, and

a. unless three Board members have a serious grievance against a nominee, all nominations will be confirmed, and

b. no person will be permitted to be nominated more than three times for one position.

4. The Board will have the ability to question the appointing members’ selections.

5. The Board may, at its discretion, recommend the replacement of members of a Secretariat.

6. The appointing member may honor or deny the Board’s request at their discretion.

7. Secretariat members serve at the pleasure of the Board member under whom they serve.

C. Board-Appointed Level

1. A “Board-Appointed Position” is defined as a limited office created by a member of the Board for the execution of a specific task that terminates upon completion of that task.

2. As necessary, Board members may appoint club members to perform certain duties.

3. As necessary, Board-appointees may, in turn appoint subordinate positions.

4. Board-appointees serve at the pleasure of the appointing Board member.

V. The IRC Board

A. The IRC will be administered by five elected Board members, the President, the Vice President for Campus Affairs, the Vice President for Model United Nations, the Director of Communications, and the Director of Finance, and three appointed members, the Secretary-General of WMHSMUN and the Secretary-General of WMIDMUN, and the IRC Service Chair.

B. Duties

1. The President will:

a. oversee all IRC activities;

b. serve as liaison to the university, administration and community;

c. conduct Board meetings at least twice per month;

d. conduct weekly IRC meetings;

e. assist the Director of Finance with budgetary and financial affairs including:

i. the submission of budget information for funding allocation from the Student Assembly, and

ii. Model United Nations conference dues;

f. advise the Vice President for Model United Nations on the coordination of Model United Nations activities off-campus;

g. aid the Vice President for Campus Affairs in development of on-campus programs;

h. hold regular office hours as necessary to provide an opportunity for IRC members to voice opinions, seek advice, and offer suggestions;

i. fill in for any Board member in the event that the Board member is unable to perform their duties;

j. oversee elections (if not participating).

2. The Vice President for Campus Affairs will:

a. coordinate all IRC activities on campus, including:

i. social events, such as:

· the MUNtor/MUNtee program

· the end-of-year banquet

· tabs at delis,

· Daily Grind nights,

· WMHSMUN and WMIDMUN celebrations,

· other socializing opportunities as appropriate;

ii. speakers for:

· exclusive IRC meetings and events and

· events open to the campus (possibly organized in conjunction with other student organizations);

iii. intramural sports based on interest;

iv. service events, including but not limited to:

· Relay For Life, 

· the Green and Gold Affair, and

· Make A Difference Day;

v. other special events including but not limited to: 

· Alumni Career Day,

· speaker receptions;

b. Be responsible for the following aspects of weekly IRC meetings:

i. logistics, including:

· room scheduling and

· AV coordination;

ii. international relations dialogue/presentations, including:

· professorial lectures,

· “Better Know a Country,” and 

· trivia;

c. run the IRC meeting in the absence of the President;

d. hold regular “office hours” as necessary.

3. The Vice President for Model United Nations will: 

a. coordinate all tasks associated with attending a Model United Nations conference, including, but not limited to:

i. conference selection for the IRC, 

ii. committee selection for individual participating delegates from the IRC, subject to Board approval,

iii. team preparation in the form of training sessions and events such as WMOCMUN,

iv. travel arrangements,

v. financial transactions when the President and Director of Finance are not present;

b. act as, or appoint, William and Mary’s head delegate at conferences;

c. The VPMUN can appoint a member of the International Relations Club in
order to assist with training, Assistant VPMUN, 
i. The member will be nominated by the IR Club board but appointed by VPMUN
at the enf of spring semester following elections. the member's
mandate will cover specifically training including but not limited to:

· Creating a schedule for main training events for the semester to be
presented to the board in the beginning of the fall semester.

· Assisting VPMUN in holding training sessions throughout the year
d. conduct the WorldMUN team selection meeting in keeping with the following sub clauses:

i. Purpose of the Conference: To represent the College of William and Mary at the Harvard Sponsored Model United Nations Conference;

ii. Timeline for Selection

· a WorldMUN application will be crafted by the Vice President of Model United Nations,

· the Vice-President for Model United Nations will host a short informational meeting before the applications for WorldMUN are sent out to discuss:

· The approximate number of delegates that will be chosen for team,

· The Selection criteria (See clause V.B.3.c.iii),

· The costs of the trip, any details regarding Visas/Passport, etc.,

· Summarized itinerary and estimated length of the trip;

· the applicants for the WorldMUN team will be sent out no later than a week before the winter break;

· the applicants will be reviewed no later than the mid-February and decisions made no later than mid-February;

iii. Selection Criteria

· commitment to the IRC Activities – including, but not limited to participation in WMHSMUN, WMIDMUN, and/or IRC Service;

· attendance at at least one college conference with the IRC prior to application;

· performance in relevant College and High School Model United Nations Conferences;

· outstanding devotion to teamwork;

· attendance at IRC meetings;

iv. The Selection Meeting

· the Board will select the WorldMUN team in a closed meeting; the applications along with the comments will be kept confidential;

· the Vice President for Model United Nations will be the main contact for questions, comments and concerns for IRC members;

· in the event that an applicant disagrees with the decision of the Board regarding WorldMUN team selection:

· he/she must first submit a written request to the Vice-President for Model United Nations,

· the Vice-President for Model United Nations will meet with the applicant to clarify the procedure for selection and comments on the applicant’s credentials,

· the Vice-President for Model United Nations will then give the applicant the option to either appeal to the Board through a written proposal or to stop the process in which case, the original request will be confidential,

· if the applicant desires to pursue his/her case further, he/she may appeal to the Board:

· a written proposal will be submitted to the Board outlining the reasons for the disagreement,

· Board will then conduct a closed meeting to discuss the appeal,

· The Board’s decision regarding the appeal will be delivered to the applicant no later than one week after his/her appeal request has been submitted;

e. meet with team members upon request.

4. The Director of Finance will:

a. direct all IRC financial affairs;

b. submit an IRC budget to the Board within two months of taking office;

c. keep accurate, up-to-date and public list of dues paid members;

d. keep an accurate and written account of all financial transactions;

e. submit a request for financing to the Student Senate annually, subject to Board approval;

f. update the Board at all meetings on the current state of IRC finances, including:

i. incoming money,

ii. outgoing money,

iii. checks that have cleared with Model United Nations conferences,

iv. any other relevant concerns;

g. award scholarship money as available to IRC members who demonstrate a need for financial aid in order to attend Model United Nations conferences;

h. oversee the collection of IRC dues and amounts due on payment and/or promissory notes for conference fees;
i. oversee the financial and capital investments of the International Relations Club in order to maximize the club's rate of return.
5. The Director of Communication will:

a. oversee communication on behalf of the IRC Board;

b. during the weekly meetings, organize a slideshow to outline the meeting's agenda;

c. following weekly meetings, send an e-mail to the IRC listserv informing the organization's membership of the meeting's agenda, including any relevant attachment;

d. maintain correspondence with school's administration, IRC, members as well as potential members via the IRC e-mail account;

e. perform necessary clerical duties for the IRC;

f. act as historian by documenting activities and achievements of the IRC, or, if they deem it necessary or desirable, appoint one or several Historians for this same purpose, whose duties will include:

i. taking pictures at events and conferences,

ii. compiling pictures into the two slideshows to be shown at the end-of-year banquet, 

iii. overseeing an optional special project to see off graduating seniors,

iv. performing other documentary duties as appropriate;

g. publicize IRC activities;

h. update and maintain the IRC website.

i. If the Director of Communication lacks the technical expertise necessary to carry out this task, he or she may appoint an IRC member as Webmaster.

ii. The IRC website will contain regularly updated information including but not limited to:

· location, time, and minutes of IRC Board meetings,

· conference assignments,

· IRC events.

6. The Secretary-General of the William and Mary High School Model United Nations Conference (WMHSMUN) will:

a. oversee the preparation and execution of WMHSMUN;

b. select the WMHSMUN Secretariat;

c. have the authority to remove any member of the WMHSMUN staff;

d. submit previous and additional secretariat positions and their descriptions as necessary;

e. submit a secretariat application to be distributed within three weeks of taking office;

f. interview all applicants to further determine qualifications and eligibility;

g. participate in Board-level decision making.

7. The Secretary-General of the William and Mary Middle School Model United Nations Conference (WMIDMUN) will:

a. oversee the preparation and execution of WMIDMUN;

b. select the WMIDMUN Secretariat;

c. have the authority to remove any member of the WMHSMUN staff;

d. submit previous and additional secretariat positions and their descriptions as necessary;

e. submit a secretariat application to be distributed within three weeks of taking office;

f. interview all applicants to further determine qualifications and eligibility;

g. participate in Board-level decision making.

8. The IRC Service Chair will:

a. Prepare options for each year's IRC-sponsored initiative, which entails:

i. Outlining the causes of the candidate campaigns to the IRC prior to the applications for the Chair Positions and 

ii. Coordinating a club-wide vote for the year's IRC-sponsored initiative;
b. Organize and oversee the IRC Service Committee, which entails:
i. submitting a secretariat application to be distributed in the Fall,
ii. interviewing all applicants to further determine qualifications and eligibility,
iii. coordinating all tasks and responsibilities of the service committee’s events,
iv. offering previous and additional secretariat position descriptions as necessary;
c. Participate in board-level decision making.
C. Voting

1. All members of the Board will have one vote on substantive matters.

2. In the event that a vote by the Board ends in a tie, the matter at hand will be discussed at greater length and second vote will be taken.
3. If this vote also results in a tie, the tie will be broken by a majority of the elected board.
D. IRC Board Meetings

1. IRC Board meetings will be open to the public.

2. General IRC members will have the opportunity to:

a. observe but not take part in discussions about topics on the agenda or decisions being made, or

b. request time to address the Board on a subject of their own initiative during or following the Board meeting.

3. Certain circumstances may justify closure of the meetings, including but not limited to:

a. confirmation of the Secretaries-General of WMHSMUN and WMIDMUN and the IRC Service Chair, and

b. selection of the WorldMUN team.
E. Board members will officially accept their positions and responsibilities in front of the IRC at the first IRC meeting following their election or appointment.

1. A swearing in of each officer will be overseen by the outgoing President for all elected Board positions and by the outgoing Secretary-General for new Secretaries-General.

2. This swearing in will consist of:

a. reminding the new officer of his or her responsibilities as outlined by this Constitution, and 

b. asking the officer to affirm that he or she accepts and will carry out these responsibilities to the best of his or her ability.

F. All Board members will have the opportunity to appoint IRC members to assist them as needed, applications or advertisements for which will go out within the first month of the academic year. 

VI. Elections

A. Format
1. Elections will be conducted by those outgoing Board members not seeking office, with the outgoing President presiding. 

2. If the outgoing President is seeking office, responsibility as presiding officer will pass to the incoming WMHSMUN Secretary-General. 

3. In the case that all potential presiding election officers have a vested interest in the outcome of the election, the Board will make necessary alternative arrangements.

B. Nominations

1. Nominations for IRC officers will be held at an IRC meeting in April with speeches and elections the following week. 

2. Exact time, date, and location, will be made public to the IRC two weeks prior to nominations. 

3. The nomination process will close 48 hours before the election. 

4. At the designated meeting, the President (if he/she is not running for election) will call for nominations, beginning with the office of President and continuing in the order outlined in which positions are listed in Article V.

5. Any dues-paid member may be nominated for a position.

6. Members may nominate themselves.

7. Members may be nominated for more than one office.

8. Nominees may accept or decline nominations. 

9. Nominees not present will be required to accept their nominations via e-mail or verbally to the presiding elections officials.

10. The list of nominees will be made public to the IRC.

C. Speeches and Voting

1. The elections process will begin with the Office of President and will continue and continue in the order in which positions are listed in Article V.

2. Each nominee will deliver, or have delivered for them, a presentation lasting no more than five minutes to explain why s/he is most suitably qualified for the position. 

a. If the nominee is unable to be present, s/he will provide a written copy of his/her remarks, which will be read aloud by a representative of the nominee.

b. These written remarks will be submitted via email along with the absentee ballot for any IRC members who are unable to see the speeches.

3. The voting process will be conducted as follows:

a. The presiding officer will present a ballot to the IRC listing all candidates for all elected offices. 

i. The offices will be listed in the order outlined in Article V. 

ii. The candidates will be listed alphabetically by last name. 

b. After all speeches are delivered, voting IRC members will be asked to rank their preferred candidates numerically starting with 1 as first choice, and continuing until the number of candidates running for each office is exhausted.

c. Votes will be counted by means of the following process:

i. Votes will be counted in the order outlined in Article V;

ii. The first preference votes will be totaled for each office; any candidate receiving a majority will be considered the winner;

iii. If no candidate receives a majority first preference vote, then the presiding election officers will employ an instant runoff system as follows:

· The candidate with the least total first preference votes is eliminated,

· The second choice votes for the eliminated candidate’s ballot will be transferred to the other candidates (and carry the weight of a first preference),

· All ballots will be counted until exhausted;

iv. The ballots will be recounted and candidates are eliminated in this fashion until one candidate emerges with a majority of the vote;

v. Once a candidate has received majority for a given office, his/her name will subsequently be removed from all candidate pools and his/her votes will be reallocated in accordance to clause iii above;

vi. If a tie between two or more candidates results after the process detailed in steps i. through v. has been exhausted, the tie will be broken according to the following process:

· The candidate who has the largest number of first preference votes will be declared the winner,

· If there is still a tie, the candidate with the most second preference votes will be declared the winner,

· If there is still a tie, the third, fourth, etc. preference votes will be counted in the aforementioned manner and a winner will be declared if the tie is broken,

· If a tie still exists between multiple candidates after the above processes (a. and b.), a run-off election between the candidates still tied will be held at the next regular IRC meeting,

vii. A run-off election between tied candidates will take place at the first regular meeting following the normal election.
· The run-off election will be announced to the entire IRC within 24 hours of the determination of its necessity.
· Absentee ballots must still follow the guidelines listed below;
· Candidates will be allowed two minutes to review their presentation (Article V C-2) from the week before.
· The run-off election will be held in the same manner as a normal election, as outlined in Article V C-3 herein.
· If a tie occurs again, steps vi and vii will be repeated until there is a winner. 

d. Absentee Ballots 

i. Absentee ballots will be provided to club members via e-mail or by other means deemed appropriate by the presiding election officers.

ii. Club members will cast only one vote, either in person or by absentee.

iii. Absentee ballots received prior to the election and ballots cast during the election will be cast simultaneously.

iv. These ballots may be returned via e-mail to intrel@wm.edu or in person to the presiding elections officers. 
4.  Overlapping Terms of Office: No voting member of the IRC Board shall also serve an overlapping term on any of the following IRC organs:

i.  The WMHSMUN Secretariat;


ii.  The WMIDMUN Secretariat;


iii.  The IRC Service Committee.
5. New officers take office immediately following the adjournment of the meeting at which elections are held or appointments are announced.

i. The term of office will last until the next election or round of appointments.

6. Impeachment

a. An officer may be impeached for the following offenses:

i. violating or demeaning the purposes and goals of the IRC;

ii. failing to perform the duties of his/her respective position. 

b. The Impeachment Process

i. The impeachment process will begin with the drawing up of an indictment, which must include:

1. reasons and justification for the institution of impeachment proceedings supported by actual and constitutional evidence, and
2. the signatures of five members of the IRC who support the institution of impeachment procedures.

ii. When the indictment has been properly drawn up, it may be submitted to the IRC Board for approval.

iii. If the indictment is found to be in order, the IRC Board will vote on whether or not to continue impeachment proceedings.

iv. If the Board does vote to continue impeachment proceedings,

1. the Board member in question will be said to have been indicted;

2. the author(s) of the indictment will be allowed to present their case against the Board member singled out for impeachment;

3. following this presentation, the indicted Board member will be allowed to defend him/herself;

4. following this defense, both the indicted Board member and his/her accusers will be asked to leave the Board meeting, and the remaining Board members will discuss the indicted Board member’s conduct;

5. when the discussion has ended, each Board member will vote on whether or not the indicted member is to be impeached;

a. if a majority of Board members vote for impeachment, the indicted Board member will be said to have been impeached, and his/her position will be vacated, but
b. if a majority of Board members vote against impeachment, the indicted Board member will remain under indictment, but will not be impeached.
v. If the Board does not vote to continue impeachment proceedings or if an indicted Board member is not impeached:

1. an additional 25 IRC member signatures must be collected and added to the original five in a petition to impeach;

2. if these signatures are collected, the petition to impeach will be presented to the Board, who will then vote again on whether or not to continue impeachment proceedings;

3. if a majority does vote to continue proceedings, they will follow the processes outlined above in VII.B.4.;
4. if a majority does not vote to continue proceedings, the petition to impeach may be presented to the IRC as a whole at the next scheduled meeting;
a. at this meeting, the author(s) of the petition for impeachment will be allowed to present their case against the Board member singled out for impeachment,
b. following this presentation, the indicted Board member will be allowed to defend him/herself,
c. following this defense, the IRC as a whole will vote on whether or not the indicted member is to be impeached,
i. If a majority of IRC members vote for impeachment, the indicted Board member will be said to have been impeached, and his position will be vacated, but
ii. If a majority of IRC members vote against impeachment, the indictment will lapse and the indicted Board member will not be impeached.

c. In the event that a Board member is impeached or resigns, a reelection will be held within one month according to the election procedure outlined in Article VI of this constitution.

7. Selection of the Secretary-General of WMHSMUN

a. Selection of the next Secretary-General will take place within one month of the conference’s conclusion.

b. The selection process will take place as follows:

i. a WMHSMUN Board will be formed consisting of the past three Secretaries-General;
ii. the outgoing Secretary-General will prepare and distribute the application for the position of Secretary-General;
iii. all applicants will submit this application to the outgoing Secretary-General before winter break;
iv. the WMHSMUN Board will nominate and present the new Secretary-General to the IRC Board;
v. the nominee will be considered nominated upon approval by two-thirds of the WMHSMUN Board;

vi. the nominee will be considered the new Secretary-General upon approval by a majority of the IRC Board;
vii. in the event that the nominee does not receive approval by the IRC Board, the WMHSMUN Board will reassess the applicants and repeat the nomination and approval process. 

8. Selection of the Secretary-General of WMIDMUN

a. Selection of the next Secretary-General will take place within one month of the conference’s conclusion.

b. The selection process will take place as follows:

i. a WMIDMUN Board will be formed consisting of the past three Secretaries-General;
ii. the outgoing Secretary-General will prepare and distribute the application for the position of Secretary-General;
iii. all applicants will submit this application to the outgoing Secretary-General at least three weeks prior to spring elections;
iv. the WMIDMUN Board will nominate the new Secretary-General to the IRC Board;
v. the nominee will be considered nominated upon approval by two-thirds of the WMIDMUN Board;

vi. the nominee will be considered the new Secretary-General upon approval by a majority of the IRC Board;
vii. in the event that the nominee does not receive approval by the IRC Board, the WMIDMUN Board will reassess the applicants and repeat the nomination and approval process. 

9. The IRC Service Committee:

a. The purpose of the IRC Service Committee will be to raise funds and awareness for an international organization that serves humanitarian issues.
b. The Selection of the IRC Service Chair
i. the outgoing IRC Service Chair will construct an application to be sent out no later than one week before WorldMUN;
ii. an IRC Service Board will be formed consisting of the past three IRC Service Chairs to consult and review the applications;
a. in the IRC Service Committee’s infancy, when three former presidents have not taken office, the IRC Board will review IRC Service Chair applications along with the outgoing IRC Service Chair,
b. the IRC Board will perform this facilitating function only until three IRC Service Chairs have taken office.
iii. the IRC Service Board will nominate the new IRC Service Chair to the IRC Board.

iv. the nominee will be considered the new IRC Service Chair upon approval by a majority of the IRC Board;

v. in the event that the nominee does not receive approval by the IRC Board, the IRC Service Board will reassess the applicants and repeat the nomination and approval process. 

10. Dues and Financial Affairs

a. The Board will set the amount for IRC dues at the beginning of each academic year according to the anticipated need for the upcoming year.

b. Waiver of the compulsory payment of dues and conference fees will only be granted to those with a demonstrated financial need, subject to Board approval. 

c. IRC Annual Audit

i. The IRC Annual Audit will be conducted by two former IRC Board members who are at least six months graduated;

ii. These alumni audit members will be appointed by the IRC Board;

iii. The same alumnus/alumna may not conduct the IRC Annual Audit more than two years in a row, except in cases of extenuating circumstances;

iv. The IRC Annual Audit will be conducted and completed over the winter break. 
11. Amendments

a. Proposed amendments to this constitution will be advertised to the IRC in an email one week prior to their official presentation during a general IRC meeting.

b. IRC members are encouraged to attend meetings at which amendments are to be voted upon or to submit an absentee ballot if they are unable to attend.

c. An amendment to the constitution will be ratified upon receiving:

i. approval by two thirds of the Board and a simple majority of those IRC members in attendance at the meeting when the amendment(s) is/are presented or who submit an absentee ballot within 24 hours of this presentation, or

ii. approval of three fourths of those IRC members in attendance at the meeting when the amendment(s) is/are presented or who submit an absentee ballot within 24 hours of the presentation. 

d. The creating of an IRC-hosted Model United Nations competition hosting fee-paying delegations shall require a Constitutional Amendment to occur. 

e. The Constitutional Reform Committee (CRC)

i. The CRC will be raised at least once every three years, and may be raised oftener at the discretion of the IRC Board.

ii. The duties of the CRC will be:

1. to ensure that the IRC constitution is grammatically correct and properly organized;

2. to make suggestions for substantive changes as deemed necessary by a majority of CRC members; 

3. to maintain and update the list of duties for each IRC Board member;

iii. Organization

1. The CRC will consist of a chairperson, a Board representative, and a member of each social class, for a total of six members. 

2. The chairperson will be appointed by the IRC Board and will select the four social class representatives by means of written applications and in-person interviews, subject to Board approval. 

3. The Board will select its own representative from among its ranks.

4. These six duly selected members will meet shortly following their installment at the beginning of the fall semester, read the constitution as it stands, and then break to individually come up with further improvements. 

5. The CRC will then continue to meet at least once a month, and, depending on their progress and the input of the Board, will either present their suggestions for amendments to the IRC as a whole before Winter Break in December or before Spring Break in March.

12. Ratification: this constitution will go into effect upon ratification by the whole Board and a simple majority of the dues paid members.
